HAMASCNA

AREA SERVICE COMMITTEE

MEETING MINUTES

DATE:
7/19/2026

Meeting called to order with the Serenity Prayer

. 12
Service
Prayer: Concept
) Cheryl L. s: Mattie K.
Primary
12 Traditions: Purpose
Eddie C. : Brent W.
ROLL CALL
Area Trusted Servants:
POSITION NAME STATUS REPORTS/NOTES

Topics to cover in New Business: Updating contact
list for homegroups, getting area minutes to each
homegroup, meetings in need of support and how to
help, open trusted servant positions, and discuss

CHAIR Adam D. Present zoom/hybrid meetings.

VICE CHAIR Ryan A. Present

SECRETARY Jess T. Present

TREASURER OPEN

RCM Cheryl L. Present Regional Notes Included

RCM ALT. Jeanette S. Present
All meeting schedules have been updated,
correct date/time/locations online. Working to
add all subcommittee information onto the
website, more accessible for those interested in

WEBMASTER Tuscan D. Present service work.
Literature prices have changed, pricing and updated

LIT. DISTRIBUTION April D. Present lit. forms distributed to GSR’s, will be updated online

H&I CHAIR OPEN Nomination form was submitted last month, Eddie C.
Camp out on track for next month, Aug 28-30, still
accepting registration forms, subcommittee continues

SITW Rachel C. Present to meet. Information updated online.
The activities committee has been meeting weekly

ACTIVITIES Kevin C. Present (Sundays 4pm via zoom) Full report below.
Policy documents currently being updated,
substantial gaps in the policy records from 2023
through the present. Missing materials include
meeting minutes, submitted motions, and other
related documentation. Current efforts are focused
on locating these records through former trusted

POLICY ADMIN Jake B. Present servants and available archives.

PUBLIC RELATIONS OPEN

V. LIT. DISTRIBUTION OPEN

V. SECRETARY OPEN

V. TREASURER OPEN
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| V. WEBMASTER |

OPEN
HomeGroups/GSR’S:
GSR
STATU
MEETING DATE TIME S
7:00 pm - 8:30
Available to us All Mon. pm Present
6:00 pm-7:30
Awakenings Sun. pm
9:30 am - 11:00
Better Read than Dead Sun. am Present
7:00 pm - 8:00
Changes Thurs. pm Present
7:00 pm - 8:30
Freedom Group Thurs.  pm Present
7:00 pm - 8:15
Friday night Miracle Fri. pm Present
From the Streets to the 9:30 pm - 11:00
Seats Fri. pm Present
7:00 pm - 8:00
Hug$ not Drugz Tues. pm
7:00 pm - 8:30
Joyously Changed Fri. pm Present
7:00 pm - 8:30
Learning to Live Again Wed. pm Present
7:30 pm - 8:30
NA Means Necessary Mon. pm Present
7:00 pm - 8:30
Peace Within Wed. pm Present
7:00 pm - 8:30
Primary Purpose Tues. pm
11:00 am -
Recovery on the Hill Sat. 12:30 pm Present
Saturday Night 10:00 pm -
Candlelight Sat. 11:30 pm Present
7:00 pm - 8:30
Ticket To Freedom Sat. pm Present
7:00 pm - 8:30
Women of Hope Thurs. pm Present

Recognition of New Groups

Policy Questions and/or Concerns

Spiritual Break

Re-Open Meeting with Serenity

Prayer

OLD BUSINESS

TIM

TIM

None at

REPORTS/NOTES

NEEDS SUPPORT

NEEDS SUPPORT

NEEDS SUPPORT

NEEDS SUPPORT - increasing number of newcomers, looking
for support from those with more clean time to help share
experience, strength and hope,

NEEDS SUPPORT

None at this time

None at this time

1:15pm

1:25pm

this time
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The church that allows space for the monthly Area meeting, beyond generous
with rent costs, looking into past statements to determine what the cost of rent
has been. It’s believed to have been $100 a year, many years ago.

Discussions held, agreed that a donation should be made to backdate unpaid
rent. Monthly discussions to be held moving forward to determine the amount
to be submitted until current.

Hybrid meeting for Area brought up for discussion:

Allows more access for those who are unable to attend in
person

Equipment would be needed, potential of additional costs, and
responsibilities for someone to manage/facilitate

The benefits of meeting in person / maintaining commitments
Zoom account had been previously purchased for this option
Pro’s vs Con’s pertaining to attendance, participations, policy
modifications etc.

No motion for this as of now, just brought to the table for discussion purposes

only.

Potential to create a QR code, focused on meeting schedules, decrease the
costs of physical meeting sched papers.

NEW BUSINESS

Submit a check of $200- First Presbyterian Church, Middletown OH,

MOTIONS backdated rent costs, Vote held: 11 GSR’s, 11 For, Motion passed.
Eddie C — H&I Chairperson, Voting GSR’s: 9,
For: 9
Against: 0
Abstain: 0
April D — Literature Distribution, Voting GSR’s: 9,
For: 7
Against: 0
Abstain: 2
NOMINATIONS & ELECTIONS
ACCOUNT BALANCE $2,685.05, Treasures Report Included will reflect final balances.
REQUEST FOR FUNDS $600 for activities, $500 is allotted, additional $100 - approved

ADDITIONAL REPORTS:

Kevin C — Activities:
Hello Family,

The activities committee has been meeting weekly (Sundays, 4 pm via Zoom) to organize our first event, which
hopefully everyone has already heard about. We're having a Hawaiian-themed Luau! August 15th 1-8 pm at the
Ability to Thrive Building. We'll be grilling BBQ chicken and have several side dishes for sale. Water activities for kids.
A speaker panel, open mic, open meeting, main speaker, 50/50 raffle, and a clean time countdown. We'll be
requesting $600 today to pay for food, decorations, activity items, and rent for the space. Please help us by
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continuing to announce the event at meetings and circulate flyers! So grateful for the level of participation we've had
on the committee so far.

With Gratitude,
Kevin C.
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Hello family 71926

My name is Cheryl L & | am a grateful recovering addict. | am honored to serve as RCM for HAMASCHNA
Area at the Regional ORSCNA meeting which occurred 7/11-7-12/26

Day 1:

Ad Report (Regional Delegate). Went to Detrolt for World Conference Report. All of the CAR
(Conference agenda report] except for #5 which was about Al interaction. You can read the CAR
motions on the world page. Motions import to be noted: Gender neutral language for material carried,
#2 |P revised, Inmate tables provided. New Reglons: Brazil, Rie Grande, Thailand, & Iran. They had a
workshop on Diversity & welcoming newcomers (providing a format at homegroups, phone list, free
book, pamphlet package, eating out after meeting, get newcomers invalved in service (readings,
chairing...). He talked about having a "Recovery Fair” set up like a job fair { more being revealed in RCM
meeting, Growth in the U.S. in Meetings is down by 1%. Ohio region has gone from 545 meeting to 445.
There is potential growth in Africa; 54 countries there

You can now donate to NAWS individually

Zonal Forum Aug 21-23 Tri-State in Pennsylvania

World Unity Day is Sept 5™

Treasurer: Ending balance from last Regional 513, 352
Fhonaline: Will continue services at same price as last year

ER: Coascna reported doing really good PR work going to firehouses, police stations, library and passed
our fliers. PR attended PR learning day In Dayton

Webmaster: He is working on getting current Regional phoneline replaced to save money. Fall 12 step
retreat website is set up. He is working on getting OCNA website set up for getting registrations. He
upgraded BMLT website. There are an average of 100 visitors per day on nachio.org.

12 Step Traditions Retreat Chair: 593 meals were served. They have 51,739 to turn in.

OCNA Chair: Most positions are filled. The theme is “In loving Service™. They are still looking for
venues, Fundraising chair is asking all areas to do fundraisers,

OCNA Advisary: Attended OCMA 42: Great atmosphere, wonderful job, 514,000 net. He wil be working
on collecting meeting minutes for archive.

QLD BUSINESS

2*Nominations: [Take back to groups) 12 step fall Retreat: Heather from Zanesville, was treasurer on
last retreat & vice chair on current retreat coming up.

Regional Positions; all who ran won. RDA there were 3 nominations: David L won

LUNCH BREAK
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RCM MEETING
BLASCHA; Convention 2028 moved to July/August instead of February (Toledo)

DASCNA: Looking into virtual payments for literature, Convention coming up in July 2027 {Downtown),
They have it every 2 years.

GCASCNA: Convention doing well

This is where we all talked about *The Recovery Eair® Treat it like 2 Service learning day/job fair, Have
tables set up: GSR, Secretary, Treasurer... Service bodies H&I, Activities {what they can get invalved in),
area positions.... Have goodies at the table, games at the tables, how to make it attractive. Sponsers get
Sponsees in service,

Activities ideas: Basketball tournament, Newecomer speaker jam, Pool party

SBASCCNA; working on function for October Regional

DAY 2 REGIONAL MEETING 7/12/25

RD: Gave minutes of RCM meating
Cincinnat| Convention: All committee meelings are on zoom should you want 1o join

Betsy M was voted in as Vice Secretary
Mattie 5 was voted in as Qutreach Chair

Maotion: Donate leftover funds fram RD workshop to NAWS;: Passed

Mation: 51,000 to RD for Kansas Multizonal symposium; passed

Maotion: Zoom account assigned to webmaster & viee webmaster for Regional meeting
Motion: To add NMWOSCNA to RSC Rotation for regional meetings

#RekiGoes back to groups Motion: Toadd NWOSCNA to RSC policy for rotation for OCNA,
Mation; to reimburse area for Regional space for 2 days $500

MEW BUSINESS

SYASCNA area which should be hosting regional in lanuary cannot do so it will move every area up ene
month. This means it will move us up to July to host Regional which means we have to have a hotel in
place by April's Regional | to take te that mecting for everyone) and a function in place. That is usualhy
when serenity has their fundraiser which would be great to plan that when Regional is in town. This
wioubd definitely help with Serenity profits|

| brewught back flyers for you all, some there is only a few, take ples, don't take the last one, | also
brought back some general info if you want to see that and take pics of,

Treasurer ending balance nm-ﬁ'lﬁ'; axk, L]
Thank you for allowing me to be of service,

Inloving service,  CherylL  HAMSCNA RCM  (513) 659-5546
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7/19/26 Motlons to vate on to take back To Region by October 2026

12 _Step Fall Retreat Chair Heather: 2014 clean date, from Zanesville, Treasurer on last retreat, & vice
chair an current retreat coming up. -

Add NWOSCHA [which is a new area Ioining our region) to the rotation to host OCHA {Ohlo Convention
of Narcotics Anonymous)

In loving service
Cheryl L

RCM
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NEXT ASC MEETINGING:

SPIRITUAL READING
MEETING ADJOURNED WITH SERENITY
PRAYER

THANK YOU FOR THE PRIVILEGE
TO BE OF SERVICE.
RESPECTFULLY

SUBMITTED,

JESST.

Aug 16, 2026

2:30 pm



