HAMASCNA ASC 10/18/26

November Next Steps for Homegroups:
Hybrid ASC Motion Vote, Brent as Policy Chair Vote

Service Prayer: Cheryl
12 Traditions: Nick

12 Concepts: Kristina
Policy Purpose: Brent

Maddie, Tuscan, Jake, Kathy, Sam, Kristina, April, Angel, Steven, Cheryl, Ryan, Adam, Eddie,
Johnathan, Brent, Tasha, Leon, Nick, Kevin, Jeanette

Roll Call Trusted Servants

Chair Adam, present
Thanks activities
This room echos a lot please be mindful of side conversations

Vice Chair: Ryan, present
No report

RCM: Cheryl, present

9/3-9/4 with Jeanette

IP the loner has been updated to Staying Clean in Isolation

Gender neutral language survey ip1 feedback closes end of October
Open positions at region level: vice chair h&l phone pr ocna/ac3
insurance covers meeting and events on website

Region flyers updated and added to lit table

Report also attached

RCM alt: Jeanette, present
No report

Secretary: absent

Vice Secretary: absent



Treasurer, interim: Jake, present

4254.20 balance

32.50 region check outstanding Cheryl has it
-2500 prudent

543 event brought in

Vice Treasurer: open

Lit Distribution: April, present

Stocked up and refilled on most items, however, last month IPs cleared out by H&I committee,
April working to restock those next month

Policy question asked by Tuscan confirming that H&lI policy is their lit to be paid through
purchasing at area

Vice Lit: open

H&l: Eddie, present

IPs needed, Eddie will work that with April.

Second Sunday zoom subcommittee meeting

Facility report; lumeire, jail, sojo all going well. lebanon and warren prisons in the works.
Genesis, moving to Dayton, no longer serving their facility through our committee

Kristina looking to be of service will follow up with Eddie

Ryan wants to contact Dayton H&l and Genesis to help restart connection up there. Eddie to
followup

How we can get to a formal schedule for HAMASCNA and H&I? Tuscan to follow up with Eddie
on schedule on website as framework development from GCASCNA continues.

Activities: Kevin, present

Beautiful function yesterday, clean as hell, great food, fun times had by all 543 —500 dues,
Electrical issues, funds to be requested

Friendsgiving upcoming November 21 food support desired. Narathon needs support sign ups
for time needed with Maddie, form to be created.

New year function to be planned, at Trinity Church, games and fellowship focus, 8p-midnight
donations of games and crafts wanted.

PR: open



Policy: open

Webmaster: Tuscan, present

Email intake form live, emails have been collected, csv to be shared with secretary every
month.

Flyers updated on site

Subcommittee pages updated

Vice Webmaster: open

SITW: open
Jake needs Justin b to cash his check from SITW
1676.30, slight discrepancy under $1

ROLL CALL OF GSRs

Available to us all: Sam present

Awakenings: absent

Better read than dead: alt Maddie present

Changes: alt Adam present

Friday night miracle: Cheryl present

From the streets to seats: absent

Hugz not drugs: absent

| can't we can: Kevin present, near shutting down, support or closure this month
Joyously changed: April present, likely to change locations due to high rent $60
Learning to live again: alt April present

NA means necessary: alt Kristina present

Peace within: Nick present

Primary purpose: absent

Recovery on hill: absent

Saturday night candlelight: Leon present, January anniversary upcoming
Freedom group: Brent present

Ticket to freedom: alt Tuscan present, no meeting 10/24 due to ripley

Women of hope: Kathy present

GSR count: 10

Break



Old Business: Ryan
Cash app/venmo discussions and Hybrid motion

New Business:
Motion 2026.002: Change policy to make ASC hybrid

Utilizing language attached, update policy to allow for hybrid zoom meetings of area to
increase participation and access for more people. This would place responsibility on
Vice Chair to operate the technology

Discussion:

Cheryl: Does this go back to GSRs or is this internal voting?

This goes back to homegroups due to policy changes including (E) language

Leon: Should this be a Webmaster responsibility?

Vice Chair should be the facilitator as it is part of their duties to help run the meeting
Tuscan: Does the technology purchase need to be included in this motion or policy change?
No, this will be adressed in future ASC if this passes, likely as a funds request.

Pros: accessibility, inclusion, faster meeting
Cons: Cost, policy change, potential confusion

TO BE VOTED ON BY HOMEGROUPS

Motion 2026.003: Amend policy for secretary responsibilities to send

minutes to ASC email distribution in conjunction with the Webmaster

Utilizing language attached, update policy to increase access to minutes by interested
parties and GSRs by sending emails monthly to email list collected on the website. This

will create more access to ASC information.

Discussion:

Leon: This was removed from policy previously to reduce responsibilities for service body.

Pros: accessibility, informed voting
Cons: Policy change, potential lapse in responsibilities upon change to new service body

INTERNAL VOTE: 6 Yes, O No, 1 Abstain, PASSED



Nominations:
Policy & Administration: Brent
Nomination form attached

TO BE VOTED ON BY HOMEGROUPS

Elections:
Vice Literature: Angel

INTERNAL VOTE: 5 Yes, O No, 2 Abstain, PASSED
Vice Treasurer: Steven

INTERNAL VOTE: 3 Yes, 2 No, 3 Abstain, PASSED
Treasurer: Jake

INTERNAL VOTE: 7 Yes, O No, 1 Abstain, PASSED

Treasurer: Jake
$3285.76 balance
481 deposit Activities

Request for Funds:

Leon/Activities: $47.15 extension cords for events, passed 6/0/1
Cheryl/RCM: $81.15, approved

Activities: $500 standard activities allotment

NA Announcements:

Better Read than Dead anniversary meeting November 1st

JFT Kevin
Nov 15 next ASC meeting

November Next Steps for Homegroups:
Hybrid ASC Motion Vote, Brent as Policy Chair Vote



HAMASCNA Motion Pad

Tuscan d

10/18/26
Name: Date: /

Motion: Change policy to make ASC hybrid

utilizing language attached, update policy to allow for hybrid zoom meetings of area to increase participatio
and access for more people. This would place responsibility on Vice Chair to operate the technology.

Intent:

more access to service

Scconded by: B'SM ,A‘_
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Motion or Amendment (circle one)

Vote Count: lor Against Abstain Results: (check one) Carried ~ Defeated - Tabled

HAMASCNA Motion Pad

10/18/26
Na mc:___TUS(:ani S | Date:

Motion: Ammend policy for secretary responsibilities
— thewebmaster — — -

to send minutes to ASC listserv in conjunction with

utilizing. language attached, update policy to increase access to minutes by interested parties and GSRs
—bysending emails monthly to email list collected on the website

Intent:

more access to ASC information

P

Scconded by: D‘jﬂM A! ¢4l
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Vote Count: For  Against Abstain Results: (check one) Carried




HAMASCNA TRUSTED SERVANT

NOMINEE FORM

PLEASE PRINT LEGIBLY

) 'y A A=l , L
J . A "N J ) By .. o O ra fass ) Y
Nomination for Position(s): { W (Y AU 3133%4_.1 L)L AV
NOminee NamE: Q‘ 1k \ ,1 'f', | 1) r# T,L’"'f il J
s f .‘I_I. | 1 ff’—- ™~ | / | |\ > :ﬁr i ;.
ALY s WA LA Fj?ﬂ .
Phone: L= SLUSE _Clean Date" [ Ty
"‘-.:/ ;
Do you have an NA Sponsor? (P4
Are you currently working NA Steps? 1o 4
Have you ever lost or stolen NA funds? ?ﬂ?>

(If yes please explain)

Current NA Service Position(s):
Group Level:

W N -

Area Level

Regional Level:
1

J i

Previous NA Service Positions:
(List only completq- : give approx start and end dates for each term)

OCNs - %@uw} W NG

Hr wWNPKE

l

Service Positions Resigned (Explained)

Nominator 1 O‘“C&u- J_ZéZl;:___
Nominator 2_ O\ A ‘\" \0\ A a(
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Not saved yet

location.

e din 35 1 E Any NA member
may attend HAMASCNA
meetings and are
encouraged to
participate.

3. 1l.3.2, I The date,
time and location of
the HAMASCNA meetings
are determined by a
majority vote from
all the HAMASCNA
members present.

3.1.3.3. I From time to
time there may be a

noad Fnr Aan omarocoanc\

View all  8of8 > X

. Duckro, Tuscan E

. 7:05 PM

Any NA member may attend HAMASCNA meetings
and are encouraged to participate either in-person
or virtually via the Area's online meeting platform.

v
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3.5, I Copies of
meeting minutes shall be
made available online at
the HAMASCNA.org website
within 2 weeks after each
meeting.

3:6. I An archive of
meeting minutes and
written motions (for 12
months prior) shall be
maintained and avallable
at all HAMASCNA meetings.

3.3.6.1. I The Secretary 1s
responsible for
this archive.

3.7. I Flyers will be
TancliidaAd an +hAa
 T7of8 > X

v

. 7:06 PM

Coples of meeting minutes shall be made available

online at the H

AMASCNA.org website and sent to

the area listse

From imported d

v within 2 weeks after each meeting.

ocument

Reply or add others with @
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% HAMASCNA... F e

Not saved yet

This request must be
honored, whether or
not 1t 1s made after
a show of hands vote
was already taken.
The Secretary calls
out the group or
position titles of
all voting members
and asks their voice
vote; yes, no or
abstain. Each
person’s vote is then
recorded 1n the
minutes by position
title or group.

View all { 60f8 > X

. Duckro, Tuscan E

. 7:07 PM

... and asks their voice vote or vote by a 'hand’
reaction; yes, no or abstain...

v

From imported document

Reply or add others with @
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w HAMASCNA_.. &z .

Not saved yet
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are described here:

4.5.1. I Show of Hands
This is the most used
method. With rare
exceptions, votes
will be taken by
request from the
Chairperson to see
the hands of all
those in favor, then
all opposed, then all
abstaining, on each
1ssue. The
Chairperson should
ask for all three

View all  50of8 > X

. Duckro, Tuscan E

. 7:07 PM

.. on each issue. Those attending virtually will use a
'hand' reaction to show their vote. The Chairperson
should ask for all three categories every time, and
ask those attending virtually to remove their ‘hand’
reaction every time just to be thorough, even when
the majority is overwhelming.

Vv

From imported document

Reply or add others with @
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5.2. E Attendance is mandatory
when the nomination form is
turned in and must be present
for the vote to obtain the
position being ran for.

5.3. E An Area Trusted Servant
Nominee form 1s avallable for
use as a letter of
willingness or method to help
the groups make the best
cholce when electing Trusted
Servants. The best decision
1s an 1informed decision. All
nomlnees are asked to use
this form, or provide a

View all  40of8 > X

. Duckro, Tuscan E

. 7:07 PM

Attendance in-person or virtually is mandatory...

v

From imported document

Reply or add others with @




% HAMASCNA_.. F &

Not saved yet
MUuUl L U
7.2, I Vice Chairperson

ZiZila I Suggested
minimum one-year
clean time

T:i2:2: I Learns the
skills to become
Chairperson

7:2.3. I Assists the

Chairperson 1n
their duties

7.2.4. I Chairs the ASC
meeting 1in the
Chairperson’s

absence
Z:2:5. I Co-ordinates
subcommittee
"
View all { 30of8 > X
. Duckro, Tuscan E T E

. 7:08 PM

Hosts and sets up technology for virtual meeting
while managing comments and reactions.

From imported document

Reply or add others with @
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Not saved yet
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7:5:3, I Types and
uploads the minutes
within two weeks of the
ASC meeting to
HAMASCNA.org website.

7.5.4. I Keeps the Area

archives, including
minutes, flyers,
schedules and
correspondence up to date
and complete

7.5.5, I Handles all
correspondence or
delegates to the
proper channel

View all  20of8 > X

. Duckro, Tuscan E

. 7:08 PM

Types and sends the minutes within two weeks of
the ASC meeting to the area listserv and Webmaster
to post to the HAMASCNA.org website.

v

From imported document

Reply or add others with @




w HAMASCNA_.. & o

Not saved yet

current pollcy and
incorporated into policy
at the end of the
current fiscal year.

7.13. I Webmaster

713,31, I Suggested clean
time requirement
1s 2 years

7.13.2. I Term of service
1s 2 years
7:13;3, I Must have good

working knowledge
of the 12 Steps,
12 Traditions, and

12 Concepts

7.13.4. I Able to attend all ASC me
2 12 T llaml: 1 indlh ~unmAiim~ mq{nt
View all { 10f8 > X

. Duckro, Tuscan E

. 7:09 PM

Manages collection of emails to add to the area
listserv on a monthly basis

v

From imported document

Reply or add others with @




H.A.M.A.S.C.N.A.

AREA SERVICE COMMITTEE MEETING AGENDA

4. ROLL CALL OF GSRS / HOMEGFIOUPS (ALP

GROUP
S v]

-—I-—__.

Available to Us All
Awakenings

Better Read Than Dead

Changes —_—
Friday Night Miracle W
From the Streets to the Seats _—

HUGS NOT DRUGZ

| Can't, We Can
Joyously Changed!
Learning to Live Again

NA Means Necessary

Peace Within M ~
(AL

Primary Purpose pm——

Recovery on the Hill N

Saturday Night Candlelight
The Freedom Group
Ticket to Freedom

Women of Hope

Voting GSRs: é New GSRs:

faslobi€ -

t-_' -:- r“*”*yﬁjj_.fi‘"*‘* "

Quorum:

5. OPEN FORUM FOR DISCUSSION OF GROUP ISSUES

- o g e e it i iy

6. RECOGNITION OF NEW GROUPS
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NOTES
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H.A.M.A.S.C.N.A. G

AREA SERVICE COMMITTEE Mt ETING AGENDA

Attach nomination forms

13. TREASURER REPORT / CHECKING ACCOUNT
Checking account balance: $ 5{ 2—5-—_ 7!{9 Available balance: $

+ g|. 00 L.

14. REQUESTS FOR FUNDS

Group / committee: Um//jﬂ@l'_“ i s Amount: $ L/ !/‘5 ~ Approved: (ﬂ , J
Group / committee: A{_;J‘; Vf"'l‘h{’Q ~ Amount: $ 55'0'07) Approved. __|_/
Group / committee: %\Oﬂuo a)‘dﬁmunt: b ?’ ! S-_ Approved: ‘/

15. NEW BUSINESS
N JAIVW

i
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! — S S——— S T s s e s Bl b hiseiniiiibeiigiion el ialliiiclisiatuieiisl o gt e -




.M.A.S.C.N.A.

A SERVICE COMMITTEE MEETING AGENDA

DATE:

17. NEXT AREA SERVICE COMMITTEE MEETING
Date OV . ime |2

18. NA SPIRITUAL READING

Reading Read by / N

19. MOTIONS AND VOTING RECORD

Motion1: 20Up . DO 2.

Made by: | tsCaAUN]D Seconded by ’g‘j MVA 3 . PAE ’f’ZD
Yes No Abstain | | Passed [ ] Failed [ ] Tabled W'

Motion2: 202le. 00 3
Made by _—,_USCO(A/\D Seconded by A

Yes w NO 0 Abstain [ assed | | Failled [ ] Tabled

Motion 3:

Made by: Seconded by

Yes No: ~ Abstain | | Passed [ ] Failed [ ] Tabled

20. INFORMATION TO TAKE BACK TO HOMEGROUPS

3pm /}’Cb%‘(/}%E_lgf o (oot~
AU § 0 iy

Gt by fuhdell”

21. ADJOURN ASC MEETING

Meeting adjourned at: 2" _3_ Zmﬁ_ Closing Serenity Prayer; |

e e —
e

e
= = — -
R =

[ REMINDER: Serenity In the Woods (SITW) account transaction everv 6 months, ey " 4 4 it AT




M.A.S.C.N.A.
SERVICE COMMITTEE MEETING AGENDA DATE f()//‘}{/? V
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/7. POLICY QUESTIONS AND CONABRNE L Ehl s e
. | \ed i Mag ¥, ' i."l.i'"'r s VL e g Lkl -1-';.
‘ " - : T 1 WA I TS WO e R 7 e e P i m T YL S

¥ See Mo 20U . 003

8. SPIRITUAL BREAK
Break began at: _ // Lﬁ

9. REOPEN MEETING WITH SERENITY PRAYER
Time meeting reopened: __ { r} Ql

10. OLD BUSINESS
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H.A.M.A.S.C.N.A. o /;//Q(/w

AareA SERVICE COMMITTEE MEETING AGENDA

[\ 12 Traditions Read Dy
L/_ Concepts Read by
[_U‘/gr]rnaw FPurpose Read by

3. ROLL CALL OF TRUSTED SERVANTS

Chair Notes _ , 4 —
[H/Vice Chair Notes P/LW_ "y

[Q/Hcm Notes M - et oA

CM Alternate Notes W_ e
%Secretary Notes: M

%ﬁce Secretary Notes: M b < /3
e _adHel To decd
\)/{easurer J 4'-442 /g -

Notes:

Q Balance: $ L{M 9’0 ": 3?-@ %M
[ ice Treasurer

Notes:_aﬁ% G R adir ! 5
[Aerature Distribution Notes: WM)LI\}’)& L ole

o5 @vice Literature Distribution Notes: Cé'ﬂom, - AN Jfrva» /(/mrwf‘?m
‘ | = Q}P:j‘; Notes: WC-_ - 2om m W%é%

VActivities < W\N)wg @ Hor Yo ki 49_/_3 5 - NYE Everd?

(Q‘ ublic Relations kalJ B ¢l iNas: M
@ﬂlicy & Administration 60/ Notos: _W

:K\

[ Wen_master Notes: w A .
@Viﬁe Webmaster Notes: W—
[\4{ Serenity in the Woods (SITW) Notes ol ]‘ 1 ‘Ll 30

Balance: $ 'T'/"' v %’D
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	TO BE VOTED ON BY HOMEGROUPS 
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