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Introduction and Welcome

OCNAA41 Convention Committee Meeting Minutes

Date: 1 -26-25

Chairperson Open the Meeting Serenity Prayer
12 Traditions: Jeanette S.
12 Concepts: Ryan A.

Service Prayer: <Read together>

10. New Business

11. Nominations and Elections

12.Request for Funds
13. Reading of something Spiritual

14. Announcements and next meeting
15. Close the Meeting with the Serenity Prayer

Attendance
Adam D. Ryan A. Jeanette S. Kristina S.
Jake B. Cheryl L. Tyler S. Emily P.
Kristy C. Michael C. Jake V. Tuscan D.
Ryan D. Emily T. LeRoy H. Ron H. Jr.
Cheryl Kevin M.?
TOTAL VOTING MEMBERS:
Agenda

1. Read and approve meeting minutes of Last meeting

2. Any New Members

3. Chairperson Report

4. Vice Chair Report

5. Secretary’s Report

6. Treasurer's Report

7. Vice Treasurer’s Report

8. Subcommittee’s Reports

9. Old Business




Trusted Servants Reports

Chair - “The 1 thing | believe about everyone here, is they’re motivated by selfless service to fulfill our Primary
Purpose”

Countdown: 5 months out till Convention — Serious Preparation

1. Banquet dinner is set to $48, more to discuss with H&H on the menu. Banquet order items are both on
OCNA site, members can purchase regular banquet or vegetarian options.

2. TimV from NARANON reached out, good chat. They are interested in having a room for speakers.
Notified his room would be $500 for Saturday. He is discussing with his committee on that cost.
Discussed working out an arrangement and would like to present a motion/vote on that.

- Discussed with OCNA AC — it has been always known to have NAranon at convention. So |
would like to discuss ways to find a solution.

3. Look to make next payment of $3k to Hotel

4. Ask subcommittee chairs to keep their committee up to date with OCNA news. Ask members to come
to events, announce, spread the word of all the things we have going on.

5. PR/PI Event (Ad-Hoc) - Region PR and H&I Chair have reached out to host a service workshop

Hotel Room: 15/70 rooms booked | Hotel Paid: $6,000 (estimated cost: $18k)

e Within next month make another $3k payment bringing total paid to $9k
e ~S5kis what we are targeting for banquet dinner tickets
e 52,500 for coffee (paid by committee)

F&E H&H A&G Registration
-Start discussing -Outlets in hall for vendors? -OCNA Site graphics -Start emailing and getting
entertainment for OCNA —Look into room for NARANON Convention Merch logo members to register
- get quotes start getting Mail flyers to all areas
entertainment paid (25-30 members) Table for lit -Price out reg packets

- coffee - propose budget

-get people to register
- storage

-people per banquet table

-confirm room block 15/70

Programming Welcoming/Serenity/ Merchandise Exec Committee
Special Needs

Speakers and Itinerary - sign language interpreter -Vendors selected
finalized




Vice Chair

Grateful to have the opportunities to be of service at the fundraisers and am looking forward to being of
service again in the future.

Treasurer Beginning Balance: S 6289.77

Merchandise: $887.98

A&G: $195.51

Registration: $166.42
Programming: $1221.45

F&E: $576.70

200.00 - Cash left to deposit
116.88 - paypal deposit transfer

Our available Balance is $6574.77

e Actual Available after Budgets: $4035.29
e We have paid a total of $6,000 to Spooky Nook and have a $3,000 payment due in March

Vice Treasurer

Present, no report

Welcoming

Meeting Time: 3rd Thursday of every month at 6 PM, on Zoom.
Zoom ID

861 5285 4869

Passcode: OCNA41

Last meeting was held on Wednesday, January 15 th due to scheduling conflicts.
Discussions Held:

1. Vests: Kristina talked with Leroy about vests. Kristina contacted the places website and was
able to find some vests for $15 apiece. We are getting a quote for 10 with &quot;OCNA
Hugger&quot; on the back. The quote should be in before next OCNA meeting and we can
vote when they are ready.

UPDATE: Leroy was able to get us a quote of $15 per vest with the printing of OCNA
HUGGER included. | will be requesting funds - $150 for this expense.

2. We discussed the centerpieces. We went over Tuscans design and some options

from him. Kevin also has a design for us to review. We will want to have the

centerpieces figured out by February. We are tabling it. Next meeting we will vote on
designs made by Tuscan and Kevin.

3. We talked about getting a banner that everyone can sign and auction it off. Will

discuss with Leroy and get a quote.

4. We talked about bringing in Indiana Joe to have NA history and memorabilia. We

would need to pay for his flight from Oregon. Adam got information for Connie from
Sandusky who also has vast knowledge about the history of NA and memorabilia. | will

be reaching out to Connie to see if she has the willingness

Next meeting is Thursday, February 20th




Programming

January Programming Minutes

- Subcommittee Meeting scheduled 2 nd Thursday every month from 6:30 — 7:30

o Including taping on meeting

- Next Fundraiser in Chillicothe

- Need Speakers for IP#30 Mental Health in Recovery and Atheist Recover too (no
speakers on committee and no one who has already shared or is sharing)

- One goal is to have speakers from as many areas in Ohio Region as possible while
keeping in mind our primary purpose

- Also, plan on working with welcoming to figure out people to offer to pick up out of town
speakers from the airport and include them in fellowshipping during OCNA — if anyone is
interested please talk to me.

F&E

We had a Zoom meeting on 12/31/24 which was a reschedule of 12/17/24. Mack Rd had their
Christmas party on 12/17/24. We discussed upcoming Web Fundraiser on the 17 th to make a
presence and help to direct people. We also discussed Chi-Nati-Ton Speaker Jam Fundraiser
on 1/25/25; Raffles (50/50, T-shirts). They will be providing the food.

1/21/25 Fundraising Meeting

Chi-Nati-Ton Speaker Jam on 1/25/25: We will be doing a 50/50 raffle. However, we have
decided to do a few auctions between speakers due to limited time of speaker jam. Saturday
Night Live (also hosting speaker jam) will be starting their regular meeting at 7:30 sharp after
our last speaker.

2/14/25 Next Fundraiser: Winners Group “Love the Lit” Celebration 7pm-8:30pm. We will
be selling merchandise in the hallway and they will be gathering donations and proceeds for
OCNA.

Jeanette’s son will be making another quilt to auction at OCNA. It will be made up of all OCNA
t-shirts. Sam B. is also working on another quilt to auction off.

We discussed options for Friday &amp; Saturday nights OCNA Entertainment. We have 2 DJ bids
as of now. We also have a comedian which we have voted to do some research on and then
vote on. Also possibilities: Karaoke, Photo Booth, Bingo. We will be setting up a budget with
February’s meeting.

1/26/25 Results for Chi-Nati-Ton: Speakers were Great and carried many beautiful messages
of recovery! We made a total of $481. Another OCNA success! A very huge Thank you to all

who participated!

Next OCNA Fundraisers:




2/14/25 — Winners Group “Love the Lit” Celebration 7pm — 8:30Pm
2/15/25 — SVASCNA Speaker Jam 12 pm- 8:15 pm Waverly, Ohio

In loving Service, Cheryl Lanser

H&H

Hi Family!
Excuse my absence today but | have a wedding expo to work.

As far as H&H goes this month we have a couple updates to share:

| have a meeting scheduled with Sue from the spooky nook on Wednesday, March 12th. To finalize menu
selections and go over a couple of questions. Right now that time is set for 10 AM but | do have an email out
to her requesting a later afternoon meeting so other members of the OCNA committee may be able to
attend.

Some questions | have on my agenda for that meeting are :

How many people can fit at a banquet table?

What is the plan for vendor storage?

A walk of the property so she and | can determine the best location for storage .

| will also be asking them to honor the same coffee brewing procedure that was outlined in the 2024
banquet menu.

e Sue and | will be coming up with a plan for designated parking the weekend of OCNA.

The subcommittee will be meeting on Tuesday, January 28 at 5:30 PM at Covenant Community Church in
Fairfield.

If there are any more questions, please feel free to email me or text me and | will do my very best to get you
an answer .

Have a great week, everyone!

Registration

Registration Meeting Summary January
Platform: Zoom
Date: 1/20/2025

Key Points Discussed:

1. Registration Packs:
o Cost estimation per pack: Approximately $3 each.
o Number of items per pack: 3.

2. Current Registration Numbers:
o Total registered: 158 individuals so far.




Action Items:

e Finalize the content and cost of registration packs and prepare to request a budget at the next
meeting.

e Prepare for distribution based on the current registration count.

e Monitor and update registration numbers as needed.

A&G

Get Report from Missy L.

Merchandise

Sales have been steady and strong with merchandise. Highest sales seem to be in Sweat Suits. Will be
depositing $240.00 from most recent sales.

Special Needs

Will be meeting with H&H to find arrangements about handicap accessible rooms and accommodations that
can be made for those in wheelchairs or who can't use stairs. | plan on working hand in hand with the
Welcoming Committee during the actual event.

Serenity Keeper

Shuttle or Golf Cart?

Meeting this Tuesday at 6:30pm.
Looking for interested trusted servants to help with security, etc.

New Business
e Committee member shirts
o Tabled

® Registration Packet Costs
o Tabled

Request for Funds
Treasurer Available Acct Balance: $
Nothing outside of the budgets for

o F&E
O Registration
o Merchandise



TOTAL VOTING MEMBERS:15

150.00 Vests for Welcoming Committee

For Against Abstain

15 0 0

$170.69 Adam reimburse for Zoom

For Against Abstain

15 0 0

$3,000.00 for final deposit payment

For Against Abstain

15 0 0

Treasurer Available Acct Balance: $

Please send reports to ocnadl@gmail.com

OCNA41 Meeting Schedule and Convention Related Announcements

4th Sunday of the month @ 1 pm West Chester Nazarene Church (Nov 24)
7951 Tylersville Rd Zoom: 812 0627 9360
West Chester Oh 45040 Pwd: OCNA41

Fundraisers and Events - https://ocna.naohio.org/events-and-fundraisers/

2/14/25 — Winners Group “Love the Lit” Celebration 7pm — 8:30Pm
2/15/25 — SVASCNA Speaker Jam 12pm- 8:15pm Waverly, Ohio
Convention Committee Meetings

Sunday February 23, 2025

Sunday March 23, 2025

Sunday April 27, 2025

GO TIME

Reading of something Spiritual:

End with the Serenity Prayer Close at: 2:45pm


https://ocna.naohio.org/events-and-fundraisers/

