OCNAA41 Convention Committee Meeting Minutes
Date: 2-23-25

Chairperson Open the Meeting Serenity Prayer
12 Traditions: Kristi C.

12 Concepts: Tuscan D.

Service Prayer: <Read together>

HwnN PR

Introduction and Welcome

Attendance
Adam D. Ryan A. Jake B. Tuscan D.
Michael C. Kristi C. Missy L. Cheryl L.
Rachael C. William W. Kristina S. Cheryl T.
LeRoy H. AmberS. Tyler S. Jake V.
Ron H. Jr Ellie D.
TOTAL VOTING MEMBERS: 14
Agenda

1. Read and approve meeting minutes of Last meeting

2. Any New Members

3. Chairperson Report

4. Vice Chair Report

5. Secretary’s Report

6. Treasurer's Report

7. Vice Treasurer’s Report

8. Subcommittee’s Reports

9. Old Business

10. New Business

11.Nominations and Elections

12.Request for Funds

13. Reading of something Spiritual

14. Announcements and next meeting

15. Close the Meeting with the Serenity Prayer



Trusted Servants Reports

Chair - “The 1 thing | believe about everyone here, is they’re motivated by selfless service to fulfill our Primary
Purpose”

Countdown: 4 months out till Convention — Serious Preparation

1. Banquet dinner is set to $48, more to discuss with H&H on the menu. How many per table 8 or 10?

2. Due to relapse we have removed Emily P Registration Chair and will be looking for a replacement. Chair
and V. Chair will handle responsibilities until a replacement can’t be found and voted in. We are
concerned for her well being, send your thoughts and prayers.

3. Tim V from NARANON reached out, good chat. They are interested in having a room for speakers.
Notified his room would be $500 for Saturday. He is discussing with his committee on that cost.
Discussed working out an arrangement and would like to present a motion/vote on that.

- Discussed with OCNA AC — it has been always known to have NAranon at convention. So |
would like to discuss ways to find a solution.

4. Look to make next payment of S3k to Hotel — has this been paid ???

5. Ask subcommittee chairs to keep their committee up to date with OCNA news. Ask members to come
to events, announce, spread the word of all the things we have going on.

6. PR/PI Event (Ad-Hoc) - Region PR and H&I Chair have reached out to host a service workshop

7. Registration chair to be removed due to relapse. Chair and Vice Chair to work with Registration
committee and find a replacement.

8. Vote on Convention Shirt/merch

9. Ideposited $1,001 for both Winners group and SVASNCA fundraisers

Hotel Room: 19/70 rooms booked | Hotel Paid: $6,000 (estimated cost: $18k)

e Within next month make another $3k payment bringing total paid to $9k
e ~S5kis what we are targeting for banquet dinner tickets
® 52,500 for coffee (paid by committee)

F&E H&H A&G Registration

-Start discussing -Outlets in hall for vendors? yes -OCNA Site graphics Find New Chair
entertainment for OCNA -Look into room for NARANON Convention Merch logo N .

- get quotes start getting -Start emailing and getting
entertainment paid (25-30 members) Table for lit members to register

Mail flyers to all areas
-Price out reg packets
- storage - yes - propose budget

-get people to register

- coffee -yes

-people per banquet table 8-10

get packets ordered

Programming Welcoming/Serenity/ Merchandise Exec Committee
Special Needs

Speakers and Itinerary - sign language interpreter -Vendors selected
finalized -can have 3-4 tables




Vice Chair
Not Present

Treasurer Beginning Balance: $ 6,778.45
Our available Balance is $3767.37

e Actual Available after Budgets: $3767.37
e We have paid a total of $6,000 to Spooky Nook and have a $3,000 payment due in March

Vice Treasurer

Present, no report

Welcoming

Welcoming Subcommittee Meeting Minutes- February 2024

Meeting Time: 3rd Thursday of every month at 6 PM, on Zoom.

Zoom ID

861 5285 4869

Passcode: OCNA41

Our next meeting will be held Wednesday, Feb 26 th @ 6pm. We will be voting on
centerpieces. We have our vests (OCNA HUGGER)! We will have more in March’s
report.

Programming

February Programming Minutes

- Subcommittee Meeting scheduled 2 nd Thursday every month from 6:30 — 7:30

o Including taping on meeting

- Next Fundraiser in Middletown

- Met with PR and H&amp;l to include workshops

- Need Speakers for IP#30 Mental Health in Recovery (no speakers on committee and no
one who has already shared or is sharing)

- One goal is to have speakers from as many areas in Ohio Region as possible while
keeping in mind our primary purpose

- Also, plan on working with welcoming to figure out people to offer to pick up out of town
speakers from the airport and include them in fellowshipping during OCNA — if anyone is
interested please talk to me

- Need reimbursed for Abdul Hamin flight
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Registration

Registration Meeting Summary
Platform: Zoom ???

Thoughts and prayers to Emily, we will cover this for her so she can focus on her recovery.
Chair and Vice Chair to work with members to fulfill this until a replacement is found
Members Registered: 172

Total money from Registration: $3,180.00
Banquet: 19

Need to get special tickets for banquet and comedian

A&G

Hello Family, Grateful Addict Named Missy,

The A&amp;G Subcommittee met on 02/15/25

We discussed and created a few options for the official T-shirt designs and colors. For the official “special” T-
shirt we voted on a tan shirt with the official logo, along with a list of prior dates, times, and locations of
previous OCNA conventions. Tuscan will be presenting a powerpoint slide to display the other options for
variations of official T-shirts, of which we will be voting on today.

Our next meeting will be Saturday, March 1, 2025 @ 4:00 p.m.

Zoom Meeting ID: 858 2333 7267

Password: 121201

We always welcome anyone to join us.

In Loving Service,

Missy L.

OCNA 41

Arts and Graphics Subcommittee Chair




Merchandise

February 23, 2025
OCNA Convention Merchandise Committee Report

The committee has chosen three vendors for the Convention. We will have Ricky Pearson with NA
Wears. Ricky will donate 25% of total profit and, also donate items for raffle/auction. Marisha
McGowan with Recovery Clothing will also be a vendor. Marisha is from Canada and will also be
speaking at the convention. She will be donating 15% of her profits as well as donating something to
raffle/auction. The last vendor will be Roderick Patterson with Compassion in Action “Licia’s Creations”.
Roderick will donate 20% of all net sales. They did not offer to donate anything for raffle/auction but we
have also not asked at this time. All vendors have been emailed to confirm and advised that 2 other
vendors will be there as well as the OCNA merchandise. We have guaranteed all 2 tables but after
speaking with Adam we will most likely be providing each vendor three tables.

In inventory at this time we have 1 sweatsuit, 1 hoodie, 2 sweat pants, 9 hats and 24 t-shirts. There is
also an another sweatsuit that has been asked for that we have still but are waiting for the member to
pay for. Adam Deposited $220.00 from the Winners Homegroup fundraiser and then deposited $240
from the Saturday event from the Scioto Valley. Leroy also made a cash deposit of $537.00, for a total
of $997.00 deposited this month. We also have an order in for prepaid hoodies and sweatsuits. We
also have $70.00 cash for a sweat suit. Jake is getting together the numbers for me to have a grand
total of what has been deposited by merchandise in total for this convention.

We will have a variety of colors and styles of the shirt at the convention for sale. We are currently
looking at other merchandise items. If you would like to be part of the discussion of colors and other
items we highly encourage you to come to our next committee meeting on the 2 nd Wednesday of next
month.

We are also asking for an increase of rolling budget to $2,500.00 for the actual convention to have a
variety of items/colors and sizes available at time.

Thank you for allowing me to be of service.

Rachel C.
Merchandise Vice Chair

Total Deposits $3,867.17
Total Expenses $3,322.56

Total Profit 5544.62 as of 2.23.25

Special Needs

Not Present

Serenity Keeper

-work with Welcoming on parking and guiding members

-hotel has 1 security guard on staff, Serenity Keeper chair to have meet and greet and willy surely appreciate
our help

-plan for money drop—we bank at 5/3 Bank

-radios to be handed off




New Business

Nominations :

® Registration Ron H. Jr 6 For
® Registration Kristi K. 5 For
e 3 abstained to vote

Ron H. Jr was voted in as Registration Chairperson

A&G
e 3 different kinds of designs for t-shirts, all different designs and price points

Request for Funds

Treasurer Available Acct Balance: $

o F&E - Entertainment budget: $287.66
o Merchandise convention merch: Raise in Budget to cap $3,000

TOTAL VOTING MEMBERS:14

For Against Abstain

14 0 0




For Against Abstain

13 0 1

Treasurer Available Acct Balance: $

Please send reports to ocnadl@gmail.com

OCNA41 Meeting Schedule and Convention Related Announcements

4th Sunday of the month @ AT Champion Mills Conference Center (March 23)
795+TFersviteRe Zoom: 812 0627 9360
WestChesterOh45040 Pwd: OCNA41

Fundraisers and Events - https://ocna.naohio.org/events-and-fundraisers

2/14/25 — Winners Group “Love the Lit” Celebration 7pm — 8:30Pm

2/15/25 — SVASCNA Speaker Jam 12pm- 8:15pm Waverly, Ohio

Convention Committee Meetings

Sunday March 23, 2025 at convention site

Sunday April 27, 2025

GO TIME

Reading of something Spiritual:

End with the Serenity Prayer Close at:


https://ocna.naohio.org/events-and-fundraisers/

