
OCNA41 Convention Committee March Meeting Minutes 

Date: 3-23-25 

1. Chairperson Open the Meeting Serenity Prayer 

2. 12 Traditions: Tuscan D. 

3. 12 Concepts: Junior B. 

4. Service Prayer:  <Read together> 

 

Introduction and Welcome 

Attendance 

Cheryl T. Cheryl L. Tuscan D. Missy L. 

Tyler S. Junior B. Ryan D. Jake B. 

Adam D. Ryan A.  Kristi K. Michael C. 

Leroy H. Emily P. Kristina S. Rachel C. 

Ron Jr. H. Johnny R. Ryan D. Michelle ? 

Ellie D. Jake V. Zombie ? Corey ? 

Kyle ?    

TOTAL VOTING MEMBERS: 25 

Agenda 

1. Read and approve meeting minutes of Last meeting 

2. Any New Members 

3. Chairperson Report 

4. Vice Chair Report 

5. Secretary’s Report 

6. Treasurer's Report 

7. Vice Treasurer’s Report 

8. Subcommittee’s Reports 

9. Old Business 

10. New Business 

11. Nominations and Elections 

12. Request for Funds 

13. Reading of something Spiritual 

14. Announcements and next meeting 

15. Close the Meeting with the Serenity Prayer 

 



 

 

Trusted Servants Reports 

Chair - “The 1 thing I believe about everyone here, is they’re motivated by selfless service to fulfill our Primary 

Purpose”  

Countdown: 2 months out till Convention — he we go 

1. Banquet dinner is set to $48, more to discuss with H&H on the menu. How many per table 8 or 10? 

2. Met with new Registration Chair to get things started and handed over 

3. Tim V from NARANON reached out, good chat.  They are interested in having a room for speakers. 

Notified his room would be $500 for Saturday. They will pay for their rom. Requested a couple tables 

and coffee 

4. 9k of hotel paid for so far. 

5. Ask subcommittee chairs to keep their committee up to date with OCNA news. Ask members to come 

to events, announce, spread the word of all the things we have going on. 

6. PR/PI Event (Ad-Hoc) - Region PR and H&I Chair have reached out to host a service workshop 

7. I deposited $1,001 for both Winners group and SVASNCA fundraisers 

 

Hotel Room: 19/70 rooms booked | Hotel Paid: $6,000   (estimated cost: $18k) 

● Within next month make another $3k payment bringing total paid to $9k 

● ~$5k is what we are targeting for banquet dinner tickets 

● $2,500 for coffee (paid by committee) 

F&E H&H A&G Registration 

-Entertainment selected 
-discuss itinerary and sign 
up sheet for members 
assignment location 

-Next big items 

-meet with hotel again to review 

itinerary 

-start figuring out hospitality room 

 

-maybe signs and door 
schedules for speakers 

-get reg packets ordered 
-get reg / banquet / comedy 
tickets sold 

Programming Welcoming/Serenity/ 
Special Needs 

Merchandise Exec Committee 

Speakers and Itinerary 
finalized 

- sign language interpreter -get inventory for 
convention merch finalized 
and ordered 

 

    

Vice Chair 

Not Present 

 



Treasurer  Beginning Balance: $ 5,767.69         

 Our available Balance is $ 6,144.91 

● Actual Available after Budgets: $3,130.63 
● $9k paid 

Vice Treasurer  

No Report 

 

Welcoming 

Welcoming Subcommittee Meeting Minutes- March 2024 

• Meeting Time: 4th Thursday of every month at 6 PM, on Zoom.  

Zoom ID 

861 5285 4869 

Passcode: OCNA41 

Last meeting was held on Wednesday, Feb 26th 

  
• Discussions Held: 

  
1. We voted on the centerpieces. We will be making wreaths with the NA symbol (made of sticks or driftwood), in the center, then will place 

candle holders in the center of the symbol. 

2. Will be requesting funds at the next OCNA meeting. ($60 per centerpiece, 12 total = $720) 

  

 
Next meeting is Thursday, March 27th 

 
 
Programming 

March Programming Minutes 
 
- Subcommittee Meeting scheduled 2 nd Thursday every month from 6:30 – 7:30 
     o Including taping on meeting 
- Next Fundraiser in Miami Valley 
- OCNA Main Speakers Locked in 
    o Juniour B – London 
    o SanDee LV – Quebec 
    o Abdul Hamin – Los Angeles 
    o Tyrone M – Chicago 
- Budget Request 
    o $2,100 for Audio Packages at Champion Mill for Ballrooms 
          Small Audio Package $195/day * 5 days 
          Labor Technician Set up of Equipment $75 
          Staging $100/day * 5 days 
          20% service charge + 2% community fee + 6.5% tax rate 



          o $1000 for Main Speaker’s Rooms - 3 comped room nights would pay for 
              speaker’s weekend plus 1 night of 2 nd speaker 
          o $500 – American Sign Language interpreter 
 

 

F&E 

Fundraising & Entertainment Committee Meeting 

3/18/25 

Last Fundraiser: Green & Gold - We made $247 We did not do well on the raffles; however We had a really 

good turnout with people especially with functions going on in Cincinnati & Dayton. Thank you to all 

members who showed up and helped!!! 

Turning in: $527.00 

 

Upcoming Fundraisers: 

Pizza & a Meeting 3/29/25; Fairfield, Ohio 8:30pm -11:30pm 

We discussed menu, Pizza of course along with pasta salad and desserts $2/slice, $2 salad, $1 drink, $2 

dessert. We will have a 50/50 raffle. The raffling of t-shirts has died off a little so we will be selling donated 

T-shirts and gift baskets for $5 and up with a possible auction of certain items. 

MVASCNA 4/12/25 Piqua, OH 3pm-6pm. They will be providing food. 

We are now selling tickets for comedian $10 each on OCNA website and various individuals Are also selling 

them (Myself, Ron Jr, and.....) Spread the word!!! 

We also discussed bringing games into the hospitality room instead of having a separate room for people to 

entertain themselves (cards, Dominos, Uno, Skipbo, Yahtzee...) 

Flyers are available to take to your home groups & to take to meetings you go to and spread the word! Any 

and all help with this is much appreciated. 

Next OCNA Fundraisers: 

3/29/25 Pizza & a Meeting Fairfield, Oh 

4/12/25 MVASCNA Miracles in the Miami Valley Piqua, Oh 

4/26/25 KORASCNA Spring Luau Portsmouth, Oh 

5/3/25 Psychedelic 60's (Tentative date) Location to be determined 

In loving Service, 

Cheryl Lanser 

 

 

 

H&H 

H&H subcommittee report 

03/23/25 



H&H has met with the Spooky Nook event planner and got a strong start with room set up and planning for 

our event. 

A couple important updates: 

We have dedicated parking for our convention        please direct attendees to park in lots 6&7 for OCNA41. 

Additionally the executive committee will have stack of “green passes” to give out to attendees. These green 

parking passes mean the driver will not be charged for parking upon departure from the Spooky Nook 

venue. 

Also, we have a dedicated and free      space for our banquet dinner. These green parking venue has given us 

extra space so we do not have to reset the main convention areas of Hamilton and Riverside. 

We will have banquet space for 120 people so sell those tickets ! 

Also we have secured space for Nanranon on 3rd floor of venue. Cost $400 + tax and service fee. Their 

organization will reimburse us for the cost. 

Storage has been roughly solved as well. Between Thompson boardroom, and the hallway between 

Thompson and riverside we should be able to efficiently store items. Also, riverside itself  does secure and 

lock. If we need overflow items can be stored in Riverside overnight. 

We can schedule a meeting with Sue to get further clarification on AV items but our discussion was a wired 

mic, 8x16 stage, use of already wired speakers and podium. We can get further clarification on the comp 

rooms once we get closer to our room night minimum.  

That’s all for now, join us for our next in person subcommittee meeting April 22nd at 5:30pm 

 

 

Registration 

Registration Ocna 41  

3/7/25. Called to order by the chair with service prayer, 12 steps of NA, 12 concepts of NA 

 

Attendance 

 

Chair Ron H Jr. 

Vice chair Kristi K 

Secretary Jonnie R 

Adam D. 

Kevin C 



Cheryl T 

Sawyer B 

Motion was made to 

Vote on Vice chair registration Kristy C., and Vote on Secretary Jonnie R. It was an unanimous 

decision on both. 

Discussion on Registration bag items 

1. Neck wallet(Lanyard) 

2. Wrist band 

3. pen 

4. Magnet 

Bags???? Next meeting  

OLD business motion to vote on the 4 items  

unanimous decision on numbered items 1-4 above previously quoted $4084. For 2800 pcs. Jonnie 

R. Secretary wants to negotiate that price.  

Ron H. Jr. looking for someone to do bags 

Discussion on free registration packs 

Question on budget $166.42 balance 

Discussion on Banquet tickets- Adam will get them ready by next week. 

Hotel Registration has a block and requires 2day minimum. Requires $159. Deposit  

call to reserve for handicap  

72 hr. Cancellation for full refund  

Banquet menu- Vegetarian options need to be specified on website at the time of purchase $48 

Motion to close the meeting  

Ron H Jr. second 

End meeting with serenity prayer 

 

Thank you for allowing me to be of service Ron H Jr. 

 

 

 

A&G 

Hello Family, Grateful Addict Named Missy, 



 
The A&G Subcommittee met on 03/08/25. 
 
We discussed design options for the comedy show and banquet tickets (including vegetarian) for the May 
convention. Through subcommittee collaboration, Tuscan and Jake were able to come up with the official 
tickets (including vector files) which were emailed to Design 2 Wear printer and to our OCNA 41 
chairperson. 
Those tickets have been printed and are available for viewing at today’s meeting. 
 
Our next meeting will be Saturday, April 5, 2025 @ 4:00 p.m. 
 
Zoom Meeting ID: 858 2333 7267 
Password: 121201 
We always welcome anyone to join us. 
 
In Loving Service, 
Missy L. 
OCNA 41 
Arts and Graphics Subcommittee Chair 
 

Merchandise 

On the 5th of April, we sold 785 in t shirts sells. At Tuesday night  meeting on Mack Rd.  Sold 130.00 in t 
shirts, ordered  small t shirts, medium t shirts. Ordered suit suit 
 

Special Needs 

 
 
NO REPORT 
 

Serenity Keeper 

**NEED REPORT 
 

 

New Business TOTAL VOTING MEMBERS: 20 

-A&G magnet, lanyard, pen, etc. discussion for registration items 

For Against Abstain 

18 0 2 

 



-Selling Banquet Tables (10ppl for $400) 

For Against Abstain 

13 1 1 

 

Request for Funds   

Treasurer Available Acct Balance: $____________ 

-$1000 for Audio/video/staging for the event (Programming) 

For Against Abstain 

17 0 1 

 

-$1000 for Main Speaker Rooms & ASL 

For Against Abstain 

15 0 2 

 

-$3,751.45 for Registration Packets 

For Against Abstain 

19 0 1 

 

-$720 for Welcoming (Centerpieces for 12 banquet tables) and doesn’t include literature 

For Against Abstain 

17 0 2 

 

-$500 for printing itineraries for Programming & Registration  

For Against Abstain 

16 0 2 

 



Treasurer Available Acct Balance: $2219.91  

(if we include budgets, we are in the negative) 

Please send reports to ocna41@gmail.com 

OCNA41 Meeting Schedule and Convention Related Announcements 

4th Sunday of the month @ AT Champion Mills Conference Center (March 23) 

7951 Tylersville Rd    Zoom:  812 0627 9360 

West Chester Oh 45040   Pwd: OCNA41 

 

April 12th 1:00pm 

246 Joe Nuxhall way 

Fairfield, OH 45011 

Fundraisers and Events - https://ocna.naohio.org/events-and-fundraisers/ 

Saturday March 29 - PIzza and Meeting - Saturday Night Candlelight Mack Rd 

Saturday April 12 - MVASCNA Miracles in the Miami Valley 

Saturday April 26 - KORASCNA Spring Luau 

Saturday April 19 - TASCNA NA Quiz and Show - Youngstown - 1230pm 

 

Convention Committee Meetings 

Sunday April 13 ?????? 

Sunday April 27, 2025 

GO TIME 

 

Reading of something Spiritual: Ryan A. Just for Today Meditation Reading 

End with the Serenity Prayer  Close at: 3:30pm 

https://ocna.naohio.org/events-and-fundraisers/

