OCNAA41 Convention Committee March Meeting Minutes
Date: 4-13-25

Chairperson Open the Meeting Serenity Prayer 1:08pm
12 Traditions: Tuscan
12 Concepts: Cheryl L

HwnN PR

Introduction and Welcome

Attendance

Service Prayer: <Read together>--- Ryan D

Adam

Kristi C

Tuscan

Michael C

Jake B

Ryan D

Cheryl L

Ryan A

Jeannette

Missy L

Kevin C

Tyler S

WO NOULE®WDNPR

TOTAL VOTING MEMBERS:

Agenda

Read and approve meeting minutes of Last meeting
Any New Members

Chairperson Report

Vice Chair Report

Secretary’s Report

Treasurer's Report

Vice Treasurer’s Report

Subcommittee’s Reports

Old Business

10. New Business

11. Nominations and Elections

12.Request for Funds

13.Reading of something Spiritual

14. Announcements and next meeting

15. Close the Meeting with the Serenity Prayer

Trusted Servants Reports




Chair - “The 1 thing | believe about everyone here, is they’re motivated by selfless service to fulfill our Primary
Purpose” Just like we don’t know what we get from working the steps, we don’t know what we’ll get from

service.

Countdown: 40 DAYS LEFT UNTIL CONVENTION

1. Banquet dinner is set to $48, more to discuss with H&H on the menu. How many per table 8 or 10?
2. TimV from NAR-anon reached out, coordinating with local NAR-anon service member Lynn H. 3rd

floor Mueller Room reserved - $500 - NAR-anon to pay
3. PR/PI Event (Ad-Hoc) - Region PR and H&I Chair service workshop planned an schedule

Hotel Room: 61/61 rooms booked | Hotel Paid: $9,000 (estimated cost: $18k)
e ~S5kis what we are targeting for banquet dinner tickets 100-120 tickets
e 52,500 for coffee (paid by committee)

F&E

H&H

A&G

Registration

-Entertainment selected
-discuss itinerary and sign
up sheet for members
assignment location

-get signup sheet

-Next big items

-meet with hotel again to review
itinerary

-start figuring out hospitality room
-get signup sheet

- need to add overflow hotel to

site

-maybe signs and door
schedules for speakers

-get reg packets ordered
-get reg / banquet / comedy
tickets sold

-get signup sheet

Programming

Welcoming/Serenity/
Special Needs

Merchandise

Exec Committee

Speakers and Itinerary
finalized

-signup sheet for charing
meetings

- sign language interpreter

-get signup sheet

-get inventory for
convention merch finalized
and ordered

-get signup sheet

Vice Chair

-Thursday 4/17 welcoming getting together to finish centerpieces

Treasurer

Beginning Balance:

7088.32

Our available Balance is $

Actual Available after Budgets: $

$9k paid




Vice Treasurer

Welcoming

Programming

March Programming Minutes

- Subcommittee Meeting scheduled 2~ Thursday every month from 6:30 — 7:30
o Including taping on meeting
- Budget Request
o $700 for registration/banquet for Main Speakers, Closing Speaker, and
Mens/Womens/LGBTQ Rap — may end up having to pay anyways for food and bev
minimum and this is how Cincy/Dayton usually do it

Registration

A&G

OCNA 41 Arts and Graphics
Subcommittee Report




04/13/25
Hello Family, Grateful Addict Named Missy,

The A&G Subcommittee convened on April 12, 2025. We are satisfied with the substantial achievements made during this term and are grateful

for the opportunity to contribute to HAMASCNA's hosting of the event. We anticipate seeing how the collective efforts of all subcommittees will
come together to facilitate an exceptional convention!
A Arts and Graphi mmi Meeting Di ion:

® T-shirts for OCNA committee members: It is preferred by some that better-quality shirts are chosen over those from thrift or

dollar stores. Tuscan is available to create a stamp for the shirts should the committee desire keepsake items. Pricing can be
discussed with Leroy to plan the budget, or alternatively, committee members may opt to purchase their own blank shirts for the
design to be stamped on.

® (Create custom lanyards exclusively for OCNA committee members to wear during the convention. Further clarification is

needed from OCNA committee regarding any prior decisions made on this matter.

® Serenity Keeper shirts to feature a badge on the front left side chest area and the title "Serenity Keeper" printed on the back.
These shirts may be available in neon orange or green artwork as per Serenity Keeper subcommittee suggestion. Tuscan to
prepare design file for tomorrow's OCNA committee meeting, incorporating artwork from flyers and previous t-shirts. Tuscan
will provide drafts.
® The Welcoming Committee shirts will feature the same design as those worn by the Serenity Keepers but will have different wording on the

back specific to the Welcoming Committee.
® The designs for registration items have been completed and submitted to Registration Chair: RonH. Jr., per his request.

® We are collaborating with the Programming Committee to finalize the OCNA 41 itinerary design.

Our FINAL meeting will be Saturday, May 3, 2025 @ 4:00 p.m.
Zoom Meeting ID: 858 2333 7267

Password: 121201

We welcome anyone to join us!

In Loving Service,

Missy L.
OCNA 41
Arts and Graphics Subcommittee Chair

Merchandise

Special Needs

Serenity Keeper




New Business TOTAL VOTING MEMBERS:

For Against Abstain

For Against Abstain

Request for Funds

Treasurer Available Acct Balance: $

For Against Abstain
For Against Abstain
For Against Abstain

Treasurer Available Acct Balance: $




Please send reports to ocnadl@gmail.com

OCNA41 Meeting Schedule and Convention Related Announcements

4th Sunday of the month @ West Chester Church of the Nazarene
7951 Tylersville Rd. West Chester Oh 45040
Zoom: 812 0627 9360

Pwd: OCNA41

Fundraisers and Events - https://ocna.naohio.org/events-and-fundraisers/

Saturday April 26 - KORASCNA Spring Luau
Saturday April 19 - TASCNA NA Quiz and Show - Youngstown - 1230pm

Saturday May 3rd - Psychedelic 60s - MOASCNA

Convention Committee Meetings
Sunday April 27, 2025

GO TIME

Reading of something Spiritual:

End with the Serenity Prayer Close at:


https://ocna.naohio.org/events-and-fundraisers/

