
OCNA41 Convention Committee March Meeting Minutes 

Date: 4-27-25 

1.​ Chairperson Open the Meeting Serenity Prayer    1:15pm 

2.​ 12 Traditions: Missy L 

3.​ 12 Concepts: Tyler S. 

4.​ Service Prayer:  <Read together> — Kevin C. 

 

Introduction and Welcome 

Attendance 

Adam D Jake B. Ryan D.  

Ryan A Kristi C LeRoy H  

Tuscan D Kevin C Jake V.  

Jeanette S Tyler S Ellie D.  

Missy L Cheryl T Ron H. Jr.  

Rachel C Kristina S   

TOTAL VOTING MEMBERS: 12 

Agenda 

1.​ Read and approve meeting minutes of Last meeting 

2.​ Any New Members 

3.​ Chairperson Report 

4.​ Vice Chair Report 

5.​ Secretary’s Report 

6.​ Treasurer's Report 

7.​ Vice Treasurer’s Report 

8.​ Subcommittee’s Reports 

9.​ Old Business 

10.​New Business 

11.​Nominations and Elections 

12.​Request for Funds 

13.​Reading of something Spiritual 

14.​Announcements and next meeting 

15.​Close the Meeting with the Serenity Prayer 

Trusted Servants Reports 



Chair - “The 1 thing I believe about everyone here, is they’re motivated by selfless service to fulfill our Primary 

Purpose”  Just like we don’t know what we get from working the steps, we don’t know what we’ll get from 

service. 

Countdown: 26 DAYS LEFT UNTIL CONVENTION 

1.​ Banquet dinner is set to $48, more to discuss with H&H on the menu. How many per table 8 or 10? 

2.​ Tim V from NAR-anon reached out, coordinating with local NAR-anon service member Lynn H.  3rd 

floor Mueller Room reserved - $500 - NAR-anon to pay 

3.​ PR/PI Event (Ad-Hoc) - Region PR and H&I Chair service workshop planned an schedule  

4.​  

 

Hotel Room: 61/61 rooms booked | Hotel Paid: $9,000   (estimated cost: $18k) 

●​ ~$5k is what we are targeting for banquet dinner tickets 100-120 tickets 

●​ $2,500 for coffee (paid by committee) 

F&E H&H A&G Registration 

-Entertainment selected 
-discuss itinerary and sign 
up sheet for members 
assignment location 
 
-get signup sheet  

-Next big items 

-meet with hotel again to review 

itinerary 

-start figuring out hospitality room 

-get signup sheet  

- need to add overflow hotel to 

site 

 

-maybe signs and door 
schedules for speakers 

-get reg packets ordered 
-get reg / banquet / comedy 
tickets sold 
 
-get signup sheet  

Programming Welcoming/Serenity/ 
Special Needs 

Merchandise Exec Committee 

Speakers and Itinerary 
finalized 
-signup sheet for charing 
meetings 

- sign language interpreter 
 
-get signup sheet  

-get inventory for 
convention merch finalized 
and ordered 
 
-get signup sheet  

 

    

Vice Chair 

-Thursday 4/17 welcoming getting together to finish centerpieces 

 

Treasurer​ ​ Beginning Balance: $        

 Our available Balance is $  

Actual Available after Budgets: $ 

$9k paid 



Vice Treasurer  

 

 

Welcoming 

Welcoming Subcommittee Report April 2025 

Hello family, 

The Welcoming Subcommittee met on 4/3 and 4/17 to make the centerpieces. We just 

have the finishing touches left to do. 

We ordered 12 NA survival kits to have 1 per banquet table. 

I have at least 10 people signed up to serve as huggers at the convention. 

In loving service, 

Kristina S. 

 
 
Programming 

-459.70 for the hospitality suite 
 
 
 
 
 
 

 

F&E 

Last Fundraisers: 

Pizza Party with Saturday Night Candlelight; we made $170 

MVASCNA Area in Piqua; we made $ 756 

 

Thank you to everyone who came to both fundraisers and helped – you are so appreciated!!!! 

Teamwork makes the dream work! 

So far our fundraising efforts have brought in a total of $11, 814!!! 

Sean (Comedian) and Craig (DJ) have been sent makeshift contracts for the convention. We 

voted on games to have in the hospitality room as well as in open areas provided in the social 

area; decks of cards, Uno, Skipbo, Cribbage, Checkers, Chess, Backgammon and Dominos. We 

also met with Ellie (Hotels and Hospitality). We talked with her in helping to get people 

signed up for hospitality hours and we will be giving all of our leftover paper goods, coffee, 

creamer, sugar and pop to the hospitality room. 



 

We will continue to make announcements about convention encouraging people to buy 

registration packets along with banquet tickets and comedy show tickets. 

 

Next OCNA Fundraisers: 

5/3/25 Psychedelic 60’s Marion. Oh   —--- $495 ($190 + 295 (committee split) + 10) 

In loving Service, 

Cheryl Lanser 

 

H&H 

 

Registration 

 
 
 
 

A&G 

Hello Family, Grateful Addict Named Missy, 
 
The Arts & Graphics Subcommittee has been working diligently on updating and designing the OCNA 41 
itinerary, and everything is looking great so far. Tyler S., the Programming Chair, has been collaborating closely 
with our subcommittee to finalize all the details. Also, from my understanding, the Serenity Keeper shirts have 
been printed, featuring a design created by the Arts & Graphics Subcommittee. Everything seems to be progressing well as we prepare 
for the convention. If there are any additional questions or concerns regarding Arts & Graphics before the convention, please feel 
free to reach out to any subcommittee member. 
 
We’re looking forward to an awesome convention! 
 
Our FINAL meeting will be Saturday, May 3, 2025 @ 4:00 p.m. 
 
Zoom Meeting ID: 858 2333 7267 
Password: 121201 
We welcome anyone to join us! 
 
In Loving Service, 
Missy L. 
OCNA 41 
Arts and Graphics Subcommittee Chair 
 

Merchandise 

Will be donating $600.00 
 
 
 



Special Needs 

 
 
 
 

Serenity Keeper 

 
 
 
 

 

New Business TOTAL VOTING MEMBERS: 15 

-​ 672.00 for 14 banquet meals 

For Against Abstain 

14 0 1 

 

-​ 250.00 for Hospitality Room supplies 

For Against Abstain 

15 0 0 

 

Request for Funds   

Treasurer Available Acct Balance: $____________ 

-​  

For Against Abstain 

   

 

- 

For Against Abstain 

   



 

- 

For Against Abstain 

   

 

Treasurer Available Acct Balance: $ 10,344.05 

Please send reports to ocna41@gmail.com 

OCNA41 Meeting Schedule and Convention Related Announcements 

4th Sunday of the month @ West Chester Church of the Nazarene 

7951 Tylersville Rd. West Chester Oh 45040 

​ ​ ​ ​ Zoom:  812 0627 9360 

​ ​ ​ Pwd: OCNA41 

 

Fundraisers and Events - https://ocna.naohio.org/events-and-fundraisers/ 

Saturday May 3rd - Psychedelic 60s - MOASCNA  

 

Convention Committee Meetings 

Sunday May 11, 2025 

GO TIME 

 

Reading of something Spiritual:  

End with the Serenity Prayer​​ Close at:  

https://ocna.naohio.org/events-and-fundraisers/

